


Annual review and financial 
statements 2018 to 2019

The British Association for Counselling and Psychotherapy is 
the professional association for members of the counselling 
profession in the UK.

As well as presenting our Annual Review and Financial 
Statements, we’ve also taken this opportunity to outline 
some of our key achievements during 2018/19.
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Note from the Chair

This has been a busy and productive 
year for us with a host of exciting 
developments taking place that 
strengthen our work to promote 
the counselling professions and 
support our members.

Therefore, I’m delighted to share this overview of the 
Association’s work for the 12 months up to April 2019. This 
HMBKTCDR�NTQ�ƥM@MBH@K�RS@SDLDMSR��VGHBG�CDRBQHAD�NTQ�ƥM@MBH@K�
activity for the same period.

(�ƥQLKX�ADKHDUD�SG@S�VD�@QD�HM�@�RSQNMFDQ�ONRHSHNM�SG@M�DUDQ�SN�
champion counselling and psychotherapy. This document details 
the hard work that has gone on behind the scenes, including new 
OQNIDBSR�SN�HMBQD@RD�LDLADQRŗ�"/#�NOONQSTMHSHDR�@MC�HMƦTDMSH@K�
work to ensure policy-makers and NHS commissioners know that 
counselling changes people’s lives and that there is a workforce 
available to carry this out.

Many of the changes we have put in place over the past year are 
a result of feedback from our members. Understanding the needs 
of our members – and of clients – is important in shaping how our 
VNQJ�OQNFQDRRDR�@MC�RGNTKC�HMƦTDMBD�DUDQXSGHMF�VD�CN


 ESDQ�ƥUD�XD@QR��SGHR�VHKK�AD�SGD�ƥM@K�SHLD�(�OQDRDMS�NTQ�@MMT@K�
report as I will step down as Chair at the November AGM. I want to 
SG@MJ�LDLADQR��SGD�!N@QC�@MC�RS@Ƥ�ENQ�SGDHQ�HMX퀀



Our philosophy

Counselling  
changes lives
Our desire for social justice determines everything 
we do and guides our relationship with our 
members and the public, as well as commissioners 
and government. It’s why we champion the 
counselling professions as a viable, and 
increasingly evidence-based choice for people.  
We know counselling works. 



Current strategy

Our strategy, launched in spring 
2016, was put into place after careful 
consideration of the above objectives, 
and the Charity Commission’s 
guidance on public benefit. 

Because we know that counselling changes lives,  
we will: 

•	 promote expertise in the counselling professions 
SN�DM@AKD�BNMƥCDMBD�HM�! "/�@MC�HSR�LDLADQR�

•	 TRD�NTQ�QDRNTQBDR�DƧBHDMSKX�@MC�DƤDBSHUDKX�
SN�ETKƥK�NTQ�HMSDQM@K�@MC�DWSDQM@K�RSQ@SDFHB�
objectives to maximise impact 

•	 be alert to change and encourage innovation 
in a fast-moving world, ensuring our policy and 
interventions are informed and evidence based 

•	 commission, undertake and encourage 
research and relationships to ensure that we 
can champion best practice in the counselling 
professions 

•	 TOGNKC�SGD�GHFGDRS�RS@MC@QCR�NE�CHƤDQDMSH@SDC�
OQ@BSHBD��DMRTQHMF�SG@S�NTQ�RS@MC@QCR�@QD�ƥS� 
for purpose and communicable to clients  
and commissioners 

•	 educate the public about the practice and 
ADMDƥSR�NE�SGD�BNTMRDKKHMF�OQNEDRRHNMR�@MC�KD@QM�



Annual review

This review concentrates 
on four key focus areas: 

1.	Improving member 
services 

2.	Demonstrating the 
effectiveness of 
counselling 

3.	Influencing decision 
makers

4.	Raising standards and 
protecting the public 

1. Improving  
member services
We aim to support our members 





•	 Engagement with accredited courses  
and services
Our relaunched accredited courses and services 
day was a big success with very positive feedback. 
Representatives from courses and services gave 
TRDETK�RTFFDRSHNMR�@ANTS�GNV�VD�B@M�NƤDQ�LNQD�
support with their renewal applications. They also 
shared ideas for helpful resources.

•	 Improved data protection 
We have appointed a data protection lead  
who will continue to improve the way we  
work with personal data.

•	 Upgraded IT infrastructure
Our IT network was upgraded to deliver  
@�E@RSDQ��LNQD�DƤDBSHUD��ETSTQD�OQNNE�RDQUHBD�
SN�HLOQNUD�SGD�DƧBHDMBX�NE�NTQ�VDARHSD�@MC�
OGNMD�RXRSDL
�6D�TOFQ@CDC�NTQ�ƥQDV@KK�SN�
minimise security risks. We also achieved 
the Cyber Security Essentials kitemark  
@MC�BDQSHƥB@SHNM��VGHBG�QDBNFMHRDR� 
our work to ensure that members’  
data are secure on our systems.

Member’s view

Counsellor, lecturer 
and writer Jennie 
Cummings-Knight 
has a private practice  
in Norfolk and 
presented at our 
Making Connections 
event in Norwich.

I really enjoyed  
the (free!) Making 
Connections day, 

where I met with old and  
new colleagues, heard some 
stimulating talks, and had  
the chance to present for  
two minutes.

The talks related to my own 
research areas (gendered  
sexual/identity matters and 
ageing/dementia). I shared that 
the new Palgrave Handbook of 
Male Psychology, to which I have 
contributed a chapter, was due  
to be launched that month. Male 
needs can be overlooked in a 
female-dominated profession  
like counselling.

Events like Making Connections  
are invaluable for BACP members  
and we need more of them. 
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Member’s view

>> Looking ahead 
Next year we plan to:

•	 Build on our exciting programme of 
members’ events 
We will hold another six free Making 
Connections around the UK, as well as a range 
of other events to help members network,  
learn and share their expertise.

We are also working alongside both the 
American Counseling Association (ACA) 
and Irish Association for Counselling and 
Psychotherapy (IACP) to organise a social 
justice conference and webcast that will 
take place in Belfast in November. The 
conference aims to inform counsellors’ and 
psychotherapists’ understanding of, and 
approach to, social justice. Attendees will  
AD�@AKD�SN�RG@QD�@MC�KD@QM�EQNL�SGD�CHƤDQDMS�
histories and experiences of those involved  
in the event. 

•	 Increase practical support for specialist 
groups
We will focus on producing practical resources 
to increase support for specialist groups, 
RTBG�@R�RTODQUHRNQR�@MC�MDVKX�PT@KHƥDC�
practitioners. 

•	 Publish resources on safe lone-working
We have started work on a series of resources 
on safe lone-working in collaboration with 
the Suzie Lamplugh Trust, a charity that raises 
awareness of personal safety. This comes after 
members responded to a survey asking about 
experiences of stalking and harassment in 
the workplace. These resources will be made 
available online throughout the year.

•	 Increase variety of CPD content
We have been working on an audio recordings 
programme, which looks to add variety to the 
QDRNTQBDR�VD�NƤDQ
�6D�VHKK�@CC�@�MDV�QDBNQCHMF�
to the hub every month on a wide range of 
topics from Working with Older People to Male 
Victims of Sexual Abuse. We also want to make 
more engaging and accessible CPD content 
@U@HK@AKD�@MC�NƤDQ�@�VHCDQ�U@QHDSX�NE�QDRNTQBDR
�

•	 Enhance our member engagement
We will look at how we communicate and 
engage with our members and see how we can 
improve the methods and channels we use. We 
want to ensure members are more involved in 
and informed about our projects and decisions.

We will launch a Facebook group to give our 
members an online community where they can 
support and encourage each other and share 
professional knowledge and best practice ideas. 
The group will be open to all members. We will 
@KRN�DWOKNQD�GNV�VD�NƤDQ�NSGDQ�FQNTOR�@BQNRR�
NTQ�CHƤDQDMS�RNBH@K�LDCH@�BG@MMDKR�ENQ�LNQD�
RODBHƥB�@QD@R�NE�NTQ�LDLADQRGHO


•	 Explore how we can help members 
engage with the public
6D�VHKK�KNNJ�@S�VG@S�RTOONQS�VD�B@M�NƤDQ�
members to help them promote themselves  
by asking members what resources they need. 

•	 Continue data protection improvement 
and member support
We are planning to identify what support we 
can provide to our members regarding data 
protection in practice.
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2. Demonstrating  
the effectiveness  
of counselling
We have a critical role to play in 
supporting and disseminating the 



•	 Supporting research
6D�G@UD�NƤDQDC�NMD�/G#�RSTCDMSRGHO�KHMJDC�
to the ETHOS project, which is a trial looking 
@S�SGD�DƤDBSHUDMDRR�@MC�BNRS�DƤDBSHUDMDRR�NE�
school-based humanistic counselling compared 
to usual pastoral care provision for 13 to 16 year 
olds. We are currently receiving applications 
for an additional studentship related to older 
people. Point 4 within our strategy involves 
commissioning and encouraging research, and 
these points demonstrated how we are making 
progress in this area.

•	 Exploring the effectiveness of counselling
With academic partners at the University of 
2GDƧDKC��VD�RTBBDRRETKKX�@OOKHDC�SN�@BBDRR�@MC�
analyse the national dataset for NHS England’s 
Improving Access to Psychological Therapies’ 
�( /3��OQNFQ@LLD
�3GHR�LD@MR�SG@S�ENQ�SGD�ƥQRS�
time IAPT data will be subject to an independent 
and in-depth analysis, looking at outcomes 
ENQ�O@SHDMSR�@MC�CHƤDQDMS�SXODR�NE�SGDQ@OHDR��
including counselling. It allows us to scrutinise 
SGD�DƤDBSHUDMDRR�NE�( /3�HM�GDKOHMF�-'2�O@SHDMSR�
with depression or anxiety. And it also supports 
our work campaigning for the National Institute 
for Health and Care Excellence (NICE) to consider 
a broader range of research evidence. Currently 
NICE does not include analysis of IAPT data when 
producing guidelines.

We also worked with our strategic partner Relate 
NM�QDRD@QBG�SN�DWOKNQD�SGD�DƤDBSHUDMDRR�NE�
couples counselling. 

We have collaborated with six university 
counselling services to collate service data 
SN�DWOKNQD�SGD�DƤDBSHUDMDRR�NE�BNTMRDKKHMF�
embedded in higher education as part of a 
project called SCoRE.

These projects demonstrate the progress we 
have made against the point in our strategy to 
undertake research so that we can champion  
best practice in the counselling professions.

•	 Presence at public events 
As well as sharing our research at academic 
BNMEDQDMBDR��RS@Ƥ�@MC�LDLADQR�G@UD�@SSDMCDC�
public events to promote our work, the 
profession and counsellors’ and psychotherapists’ 
expertise. This included the Health and Wellbeing 
in Work conference, attended by occupational 
health, HR and other healthcare and management 
professionals from across the country. These 
public events help promote expertise in the 
BNTMRDKKHMF�OQNEDRRHNMR�SN�DM@AKD�BNMƥCDMBD�HM�
! "/�@MC�HSR�LDLADQR��HM�KHMD�VHSG�SGD�ƥQRS�ONHMS�
of our strategy.
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•	 Sharing clients’ stories
We believe that telling the stories of people 
VGN�G@UD�ADMDƥSDC�EQNL�SGDQ@OX�HR�SGD�LNRS�
powerful way of getting across our message that 
counselling changes lives to a public audience. 
During the past year, we have published a range 
of case studies where people have told their 
@BBNTMSR�NE�@BBDRRHMF�SGDQ@OX�@MC�SGD�CHƤDQDMBD�
that it has made to their lives. These have also 
been shared during presentations and meetings 
with policy-makers and commissioners.

•	 Promoting therapy in the media
.TQ�LDLADQR��"G@HQ��&NUDQMNQR�@MC�RS@Ƥ�G@UD�
appeared on national television, radio, press 
and online publications sharing their expertise 
@MC�BNLLDMSHMF�NM�SGDQ@OX�@MC�HSR�ADMDƥSR
�
These media opportunities tell members 
of the public and potential clients of the 
ADMDƥSR�NE�BNTMRDKKHMF�@MC�SGD�HLONQS@MBD�
NE�UHRHSHMF�@�PT@KHƥDC�BNTMRDKKNQ
�.TQ�VNQJ�
with the media, at public events and our 
emphasis on sharing clients’ stories all 



>> Looking ahead 
Next year we plan to: 

•	 Disseminate our research findings
6D�VHKK�OTAKHRG�ƥMCHMFR�EQNL�QDRD@QBG�OQNIDBSR�
into couples therapy, counselling in higher 
education, school counselling, Person-Centred 
Experiential Therapy (PCET) and the IAPT 
national dataset.

•	 Support members’ research activity
6D�VHKK�AD�NƤDQHMF�SVN�ETQSGDQ�/G#�
studentships, expanding our membership  
fee-waiver scheme for PhD students, producing 
research methods materials in a variety of 
media for our members, and meeting members 
at Making Connections events to explore their 
research support needs.

•	 Research counselling with older people
A research programme for counselling older 
people will be implemented during the  
next year.

This will explore the feasibility of counselling 
in care homes, and we will work with partner 
organisations researching psychological 
aspects of loneliness and build on existing 
research into barriers to counselling for  
older people.

We will also publish a report detailing 
inequalities of access to therapy for older 
ODNOKD��GHFGKHFGSHMF�SGD�DUHCDMBD�ENQ�DƧB@BX�NE�
counselling in later life, and including examples 
of good practice and accounts of older people. 

•	 Extend the pragmatic tracker project
We will extend the Pragmatic Tracker project 
to include members working with children 
and young people. This will reach a far wider 
practitioner and client base and gather more 
evidence for our research.

•	 Promote the profession to the public
We will seek to build new relationships with 
journalists to help increase media coverage  
that will help promote our members’ expertise 
@MC�Q@HRD�NTQ�OQNƥKD�@MC�SG@S�NE�SGD�OQNEDRRHNMR�
in general. 
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3. Influencing decision 
makers
We work with politicians and 
decision makers representing 
all four UK nations to help them 
understand the positive changes that 
counselling can make to people’s 
lives. Through intelligent horizon 
scanning and targeted, evidence-
based communications, we inform and 
influence the decisions that will impact 
on our members, with a particular 
focus on our core priority areas – older 
people; children, young people and 
families; healthcare and workforce – 
through our dedicated leads. 

Here are some of our key achievements this year:

•	 School counselling success
In Scotland, we saw our 10-year campaign 
to provide access to counselling in schools 
O@X�NƤ
�2BNSSHRG�&NUDQMLDMS�BNMƥQLDC�SGDX�
would invest £60 million to develop 350 new 
counselling roles across Scotland’s secondary 
schools. They also announced a further £20 
million of investment for 80 new counselling 
roles across Scotland’s universities and colleges 
for four years from 2019. We worked with the 
Scottish Association for Mental Health (SAMH) 
and NUS Scotland on the campaign. Since 
the announcement, we have been working 
BKNRDKX�VHSG�NƧBH@KR�SN�GDKO�HMENQL�@MC�RG@OD�
implementation for all of these roles, ensuring 
they provide paid professional opportunities for 
our members. This work will continue next year.

•	 Campaigning for change
We led a campaign to help university and 
college students in England, Wales and Northern 
Ireland to have access to embedded-counselling 
services. We also worked with Relate to call 
ENQ�HMBQD@RDC�@BBDRRHAHKHSX�SN�BNRS�DƤDBSHUD�
relationship support. This included launching a 
new report at the Conservative Party Conference 
in October 2018. By enabling our members  
and the public to participate, we secured the 
support of more than 7,000 people across  
both campaigns.
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Member’s view

>> Looking ahead 
Next year we plan to:

•	 Lead on supporting the counselling  
and psychotherapy workforce
Our new workforce lead will be taking forward a 
strategy addressing the skills and employment 
needs of our members between now and 2022. 
We will work with a range of organisations 
across the public, private and third sectors to 
highlight the valuable contribution counselling 
and psychotherapy can play in addressing many 
of the challenges employers and employees 



4. Raising standards 
and protecting the 
public
We set and uphold high standards 
for our members, both for initial 
registration and for maintaining 
registered status. We carry out 
an audit of a sample of registered 
members every month to make sure 
that standards are maintained. We 
investigate complaints through our 
professional conduct process, provide 
a support service to clients who have 
problems with their therapy and 
consult with external stakeholders to 
improve awareness of counselling and 
its benefits.

Here are some of our key achievements this year:

•	 Scope of Practice and Education project 
(SCoPEd) consultation
The SCoPEd project aims to set out the training 
and practice standards for counselling and 
psychotherapy. It’s a collaborative project 
between BACP, the British Psychoanalytic Council 
(BPC) and the United Kingdom Council for 
Psychotherapy (UKCP) to map and agree a shared 
competence framework for working with adults. 
The draft framework went to members and 
stakeholders for consultation in January 2019. 
It attracted more than 7,000 responses from 
members of all three organisations, alongside 
more than 70 responses from stakeholder 
organisations. This project aligns with the section 
of our overall organisational strategy, which 



•	 Improved processes for members
We have improved the register audit process by 
moving to an online system to communicate with 
members, if they are selected, and to upload 
supporting documents. 

We launched a new system to allow members 
SN�@BBDRR�SGD�"DQSHƥB@SD�NE�/QNƥBHDMBX��"N/��
remotely from their own home or workplace in 
April 2018. The online assessments can now take 
place during the evening and at the weekend, 
which is often more convenient for members. 
This also saves members the time and cost of 
travelling to a local centre. 

Our disclosure process for when people apply to 
join, renew or re-instate their membership has 
been updated. It now provides applicants with 
more guidance when they are making disclosures.

•	 Ethical Framework accessibility
This is now published on our website in several 
formats, including British Sign Language, audio 
and word, to increase accessibility. Video clips 
G@UD�ADDM�QD�ƥKLDC�@MC�QD�OTAKHRGDC
�

•	 Introduced new committees
Members can now be involved in six 
new committees, which have delegated 
responsibilities from the Board. These are: public 
OQNSDBSHNM��ƥM@MBD�@MC�ONKHBX��LDLADQRGHO�
and professional standards; audit, risk and 
performance; research, and remuneration and 
governance. The aim of these is to make us more 
accountable to members and to allow the Board 
to focus more on high-level strategic matters.

•	 New standards for working with children 
4 to 10 years
We updated our competence framework for 
counselling with children and young people.  
The framework, which we originally developed  
in 2014 for working with young people aged 
11 to 18, now includes evidence-based 
competences for humanistic counselling with 
children aged 4 to 10 years. This provides 
clarity around the knowledge, behaviour and 
skills members need for competent and ethical 
practice with younger clients. The framework 
can also be used to inform the training and 
development of children and young people 
recruitment, assessment and supervision.

•	 Resolving public concerns
The number of enquiries to the Ask Kathleen 
Service – a public helpline for people who have 
concerns about their therapist – continues to rise 
steadily each year. We received 1,128 enquiries 
in 2017 to 2018 and 1,362 in 2018 to 2019. 
Wherever possible, we always try and are  
often able to help enquirers resolve situations 
with their therapists and continue therapy, 
without going down the professional conduct 
procedure route.
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•	 New PCE-CfD accreditation scheme
We have introduced a new course accreditation 
scheme for Person-Centred Experiential 
Counselling for Depression (PCE-CfD). This was 
approved by NHS England’s Improving Access  
to Psychological Therapies’ (IAPT) scheme’s 
expert reference group. 

Courses training students in PCE-CfD are 
required by IAPT to have accreditation with 
a professional body to ensure they meet the 
standards required.

•	 Counselling skills
This project involves developing a 
competency framework for people who use 
counselling skills within their professional 
roles, for example carers, social workers  
and youth workers. The framework will 
CDƥMD�SGD�RBNOD�NE�SGDHQ�RJHKKR�@MC�QDLHS�Ŕ�
@MC�SGD�ƥM@K�SGDLDR�SN�AD�HMBKTCDC� 
VHSGHM�HS�G@UD�ADDM�HCDMSHƥDC
�

Member’s view

Mervyn Wynne Jones 
is a member of our Public 
Protection Committee, a 
private practitioner and 
third-sector sessional 
counsellor, practising in 
North Wales.

Joining the BACP 







All elected Governors must be BACP members. 
Appointments to the Board are made to provide 
the skills and expertise considered necessary to 
achieve our strategic aims. 

The Board may also co-opt up to two members 
VHSG�SGD�QDKDU@MS�RJHKKR�@MC�DWODQHDMBD�SN�ƥKK�@MX�
vacancies that may arise. 

On appointment, each Governor completes a 
QDFHRSDQ�NE�HMSDQDRSR�@MC�@�BNMƥCDMSH@KHSX�@FQDDLDMS
�
They’re provided with a Governor Handbook that 
includes the Articles of Association, Standing Orders 
of the Association, policies and procedures on 
issues such as delegation of authority, recruitment, 
DPT@K�NOONQSTMHSHDR��HMUDRSLDMS��QDRDQUDR��BNMƦHBS�
of interest, business expenses and other guidance. 
The Handbook contains a role description for the 
Governors and a copy of various relevant Charity 
"NLLHRRHNM�KD@ƦDSR�HMBKTCHMF�ATS�MNS�KHLHSDC�SN��
The Essential Trustee: What you need to know, The 
Essential Trustee: An introduction, Trustee Expenses 
and Payments and The Good Trustee Guide. All 
new Governors meet with the Chair and the Chief 
Executive and an induction meeting with senior 
RS@Ƥ�HMBKTCHMF�@�SNTQ�NE�SGD�NƧBD�HR�@QQ@MFDC�ENQ�@KK�
new members of the Board. Their training needs are 
regularly assessed and met.

BACP Presidents

President Vice Presidents

David Weaver Professor Dame Sue Bailey
Luciana Berger MP
John Cowley
Nancy Rowland
Julia Samuel
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Board of Governors’ 
responsibilities 

Board of Governors’ 
responsibilities 

Company law requires the Board of Governors to 
OQDO@QD�SGD�ƥM@MBH@K�RS@SDLDMSR�ENQ�D@BG�ƥM@MBH@K�
year, which give a true and fair view of the state of 
@Ƥ@HQR�NE�SGD�BNLO@MX�@MC�SGD�FQNTO�@MC�NE�SGD�
RTQOKTR�NQ�CDƥBHS�NE�SGD�FQNTO�ENQ�SG@S�XD@Q
�

(M�OQDO@QHMF�SGDRD�ƥM@MBH@K�RS@SDLDMSR��SGD�!N@QC�
of Governors is required to:

•	 select suitable accounting policies and then 
apply them consistently 

•	 observe the methods and principles in the 
Charities Statements of Recommended Practice 

•	 make judgements and estimates that are 
reasonable and prudent 

•	 OQDO@QD�SGD�ƥM@MBH@K�RS@SDLDMSR�NM�SGD�ŖFNHMF�
concern basis’, unless it is inappropriate to 
presume that the company and group will 
continue in business. 

The Board of Governors is responsible for keeping 
proper accounting records, which disclose with 
QD@RNM@AKD�@BBTQ@BX�@S�@MX�SHLD�SGD�ƥM@MBH@K�
position of the company and to enable the Board 
SN�DMRTQD�SG@S�SGD�ƥM@MBH@K�RS@SDLDMSR�BNLOKX�VHSG�
the Companies Act 2006, the Charities Act 2011 
and the Statement of Recommended Practice for 
Accounting and Reporting by Charities (SORP 2015 
�%12�����DƤDBSHUD�)@MT@QX������
�

The Board of Governors is also responsible for 
safeguarding the assets of the company and the 
group, and for taking reasonable steps to prevent 
and detect fraud and other irregularities. 

More information about how our Association is 
governed can be found in our Articles of Association 
and our Standing Orders. 

Statement as to disclosure of information 
to auditors
As far as the Board of Governors is aware, there’s 
MN�QDKDU@MS�@TCHS�HMENQL@SHNM��@R�CDƥMDC�AX�
Section 418 of the Companies Act 2006) of which 
the company’s auditors are unaware, and each 
Governor has taken all the steps that he or she 
ought to have taken as a Governor to make himself 
or herself aware of any relevant audit information 
and to establish that the group’s auditors are aware 
of that information.

Management and staffing

Our Chief Executive, Dr Hadyn Williams, is 
responsible for planning and developing our 
services and strategies, within clear policies and 
protocols set by the Board. 

Our Chief Executive reports, via the Finance and 
/NKHBX�"NLLHSSDD��NM�SGD�ƥM@MBH@K�ONRHSHNM�NE�
the company, including the actual performance 
compared to the budget. Management Accounts are 
received quarterly by the Board and regularly by the 
Finance and Policy Committee. 

The Board approve the Association’s salary policy 
and procedure. Salaries are benchmarked against 
similar posts in the sector and geographical area 
every third year. 

.TQ�RS@Ƥ�SD@L�HR�QDBQTHSDC�@MC�RTOONQSDC�SN�OQNUHCD�
the skills and expertise needed to operate our 
organisation successfully. The Senior Management 
Team, who oversee each of our departments, are:
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Hadyn Williams





Strategic report

Review of the business

Our main sources of funding are membership 
subscriptions, therapist directory fees, accreditation 
fees and income from our trading subsidiary,  
BACP Enterprises Ltd. 

Total incoming resources for the year increased 
by £141,065 to £8,587,774 (1.7%). The 
increased income was principally driven by higher 
membership numbers, which increased by 9.1% 
on the previous year. Our membership (individual 
and organisations) was 49,766 in the year ending 
31 March 2019 up from 45,632 the year before. 
Membership numbers are closely monitored 
throughout the year.

The trading subsidiary yielded a slightly lower 
contribution again this year, down from £364,148 
to £347,316, and continues to operate in a very 
competitive environment. The sources of funding 
sustain the costs incurred in delivering our key 
objectives through representation of the profession, 
developing research, the provision of journals, 





Independent auditor’s report
to the members of the British Association  
for Counselling and Psychotherapy

Opinion

6D�G@UD�@TCHSDC�SGD�ƥM@MBH@K�RS@SDLDMSR�NE�!QHSHRG�
Association for Counselling and Psychotherapy (the 
‘parent charitable company’) and its subsidiaries 
(the ‘group’) for the year ended 31st March 2019 
which comprise the Consolidated Statement of 
Financial Activities, the Consolidated Summary 
Income and Expenditure Account, the Consolidated 
and Parent Charitable Company Balance Sheets, 
3GD�"NMRNKHC@SDC�"@RGƦNV�@MC�SGD�QDK@SDC�MNSDR�
SN�SGD�ƥM@MBH@K�RS@SDLDMSR��HMBKTCHMF�@�RTLL@QX�
NE�RHFMHƥB@MS�@BBNTMSHMF�ONKHBHDR
�3GD�ƥM@MBH@K�
reporting framework that has been applied in their 
preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

(M�NTQ�NOHMHNM��SGD�ƥM@MBH@K�RS@SDLDMSR�

•	



Other information

The Governors are responsible for the other 
information. The other information comprises the 
information included in the annual report, other 
SG@M�SGD�ƥM@MBH@K�RS@SDLDMSR�@MC�SGD�1DONQS�NE� 
the Independent Auditors thereon. 

.TQ�NOHMHNM�NM�SGD�ƥM@MBH@K�RS@SDLDMSR�CNDR�MNS�
cover the other information and, except to the 
extent otherwise explicitly stated in our report,  
we do not express any form of assurance  
conclusion thereon.

(M�BNMMDBSHNM�VHSG�NTQ�@TCHS�NE�SGD�ƥM@MBH@K�
statements, our responsibility is to read the other 
information and, in doing so, consider whether 
the other information is materially inconsistent 
VHSG�SGD�ƥM@MBH@K�RS@SDLDMSR�NQ�NTQ�JMNVKDCFD�
obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, 
we are required to determine whether there is a 
L@SDQH@K�LHRRS@SDLDMS�HM�SGD�ƥM@MBH@K�RS@SDLDMSR� 
or a material misstatement of the other information. 
If, based on the work we have performed, we 
conclude that there is a material misstatement of 
this other information, we are required to report 
that fact. 

We have nothing to report in this regard.

Opinions on other matters 
prescribed by the Companies 
Act 2006

In our opinion, based on the work undertaken in  
the course of the audit:

•	 the information given in the Strategic Report 
@MC�SGD� MMT@K�1DUHDV�ENQ�SGD�ƥM@MBH@K�XD@Q�ENQ�
VGHBG�SGD�ƥM@MBH@K�RS@SDLDMSR�@QD�OQDO@QDC�HR�
BNMRHRSDMS�VHSG�SGD�ƥM@MBH@K�RS@SDLDMSR��@MC

•	 the Strategic Report and the Annual Review have 
been prepared in accordance with applicable 
legal requirements.

Matters on which we are 
required to report by exception

In the light of the knowledge and understanding of 
the group and the parent charitable company and 
its environment obtained in the course of the audit, 
VD�G@UD�MNS�HCDMSHƥDC�L@SDQH@K�LHRRS@SDLDMSR�HM�
the Strategic Report or the Annual Review.

We have nothing to report in respect of the 
following matters in relation to which the 
Companies Act 2006 requires us to report to  
you if, in our opinion:

•	 adequate accounting records have not been kept 
by the parent company, or returns adequate for 
our audit have not been received from branches 
not visited by us; or

•	 SGD�O@QDMS�BG@QHS@AKD�BNLO@MX�ƥM@MBH@K�
statements are not in agreement with the 
accounting records and returns; or

•	 certain disclosures of Governors’ remuneration 
RODBHƥDC�AX�K@V�@QD�MNS�L@CD��NQ

•	 we have not received all the information and 
explanations we require for our audit.

Responsibilities of the Board 
of Governors

As explained more fully in the Board of Governors’ 
Responsibilities Statement, the Governors (who are 
also the directors of the parent charitable company 
for the purpose of company law) are responsible 
ENQ�SGD�OQDO@Q@SHNM�NE�SGD�ƥM@MBH@K�RS@SDLDMSR�@MC�
ENQ�ADHMF�R@SHRƥDC�SG@S�SGDX�FHUD�@�SQTD�@MC�E@HQ�
view, and for such internal control as the Governors 
determine is necessary to enable the preparation 
NE�ƥM@MBH@K�RS@SDLDMSR�SG@S�@QD�EQDD�EQNL�L@SDQH@K�
misstatement, whether due to fraud or error.
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(M�OQDO@QHMF�SGD�ƥM@MBH@K�RS@SDLDMSR��SGD�&NUDQMNQR�
are responsible for assessing the group’s and the 
parent charitable company’s ability to continue as 
a going concern, disclosing, as applicable, matters 
related to going concern and using the going 
concern basis of accounting unless the Governors 
either intend to liquidate the group or the parent 
charitable company or to cease operations, or have 
no realistic alternative but to do so.

Auditor’s responsibilities 
for the audit of the financial 
statements

Our objectives are to obtain reasonable assurance 
@ANTS�VGDSGDQ�SGD�ƥM@MBH@K�RS@SDLDMSR�@R�@�VGNKD�
are free from material misstatement, whether 
due to fraud or error, and to issue a Report of the 
Independent Auditors that includes our opinion. 
Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered 
material if, individually or in the aggregate, they 
BNTKC�QD@RNM@AKX�AD�DWODBSDC�SN�HMƦTDMBD�SGD�
economic decisions of users taken on the basis of 
SGDRD�ƥM@MBH@K�RS@SDLDMSR


A further description of our responsibilities for  
SGD�@TCHS�NE�SGD�ƥM@MBH@K�RS@SDLDMSR�HR�KNB@SDC� 
 the Financial Reporting Council’s website at  
www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our Report of the 
Independent Auditors.

Use of our report

This report is made solely to the charitable 
company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we 
may state to the charitable company’s members 



Consolidated statement of financial activities  
(incorporating an income and expenditure account)  
for the year ended 31 March 2019



Consolidated balance sheet 
at 31 March 2019

 
Notes

2019 
£

2019 
£

2018 
£

2018 
£

FIXED ASSETS:

Tangible assets 9 3,307,301 3,311,411 

Intangible assets 10 488,549 444,276 

Investments 11 2,042,291 2,002,616 

5,838,141 5,758,303 

CURRENT ASSETS:

Stocks 12 2,879 4,246 

Debtors 13 2,138,189 491,182 

Fixed term deposits 500,000 500,000 

Cash at bank and in hand 1,450,837 1,710,788 

4,091,905 2,706,216 

 

CREDITORS: Amounts falling due within one year 14 4,664,647 2,850,409 

NET CURRENT ASSETS/(LIABILITIES) (572,742) (144,193)  
 

NET ASSETS 5,265,399 5,614,110 

 

RESTRICTED FUNDS 19 -  19,037 

UNRESTRICTED FUNDS:

General income fund 21 4,926,567 4,222,699 

Designated funds 19 35,308 1,068,850 

Property revaluation reserve 15 303,524 303,524 

Total Unrestricted Funds 5,265,399 5,595,073 

TOTAL FUNDS 5,265,399 5,614,110 

On behalf of the Board of Governors 
 
 
 

Andrew Reeves 
Chair
 
Approved by the Board of Governors  
on 13th September 2019
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Balance sheet 
at 31 March 2019

 
Notes

2019 
£

2019 
£

2018 
£

2018 
£

FIXED ASSETS:

Tangible assets 9 3,307,301 3,311,411 

Intangible assets 10 488,549 444,276 

Investments 11 2,042,291 2,002,616 

5,838,141 5,758,303 

CURRENT ASSETS:

Stocks 12 2,879 



Consolidated cashflow statement  
for the year ended 31 March 2019

⠱
㜰
ⰳ
㈱
⤀
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Notes to the financial statements  
for the year ended 31 March 2019

1. Accounting policies
Accounting convention
3GD�ƥM@MBH@K�RS@SDLDMSR�G@UD�ADDM�OQDO@QDC�TMCDQ�SGD�GHRSNQHB@K�BNRS�BNMUDMSHNM�@R�
LNCHƥDC�AX�SGD�QDU@KT@SHNM�NE�KHRSDC�HMUDRSLDMSR�@MC�EQDDGNKC�OQNODQSX�SN�L@QJDS�
value, and comply with United Kingdom Generally Accepted Accounting Principles and 
Statement of Recommended Practice ‘Accounting and Reporting by Charities’ (SORP 
������%12�����DƤDBSHUD�)@MT@QX�������@MC�VHSG�SGD�"NLO@MHDR� BS�����
� KK�ƥFTQDR�@QD�
exclusive of value added tax.

Basis of consolidation
3GD�FQNTO�ƥM@MBH@K�RS@SDLDMSR�BNMRNKHC@SD�SGD�ƥM@MBH@K�RS@SDLDMSR�NE�SGD�BNLO@MX�@MC�
its wholly owned subsidiaries on a line by line basis. A separate Statement of Financial 
Activities, or Income and Expenditure Account, for the Charity itself is not presented 
ADB@TRD�SGD�"G@QHSX�G@R�S@JDM�@CU@MS@FD�NE�SGD�DWDLOSHNMR�@ƤNQCDC�AX�2DBSHNM�����NE�
the Companies Act 2011.

Going concern
3GD�ƥM@MBH@K�RS@SDLDMSR�G@UD�ADDM�OQDO@QDC�NM�@�&NHMF�"NMBDQM�A@RHR
�3GD�3QTRSDDR�
G@UD�@RRDRRDC�SGHR�A@RHR�AX�QDUHDVHMF�ATCFDSR��OK@MR��ƥM@MBH@K�@MC�NODQ@SHNM@K�QHRJR�@MC�
SGD�DWSDQM@K�DMUHQNMLDMS�ENQ�SGD�ENQSGBNLHMF�XD@Q
�3GD�3QTRSDDR�@QD�R@SHRƥDC�SG@S�SGDQD�
are no material uncertainties around the continuing relevance of the charity or its ability 
to continue.

Key judgements and assumptions
3GDQD�@QD�MN�JDX�ITCFDLDMSR�SG@S�G@UD�@�RHFMHƥB@MS�DƤDBS�NM�SGD�@BBNTMSR�NQ�
@RRTLOSHNMR�SG@S�G@UD�@�RHFMHƥB@MS�QHRJ�NE�B@TRHMF�@�L@SDQH@K�@CITRSLDMS�HM�SGD�MDWS�
reporting period.

Fund accounting
General income funds are unrestricted funds which are available for use at the 
discretion of the Board of Governors in furtherance of the general objectives of the 
Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Board of 
Governors for particular purposes. 

1DRSQHBSDC�ETMCR�@QD�ETMCR�VGHBG�@QD�SN�AD�TRDC�HM�@BBNQC@MBD�VHSG�RODBHƥB�QDRSQHBSHNMR�



Incoming resources
Subscriptions are accounted for in the period in which the service is provided.  
All other income is included in the period in which it is receivable.

The value of services provided by volunteers has not been included.

All income from departments is treated as furthering the charity’s objectives since 
it either relates toed as4dq.



Intangible assets and amortisation
Intangible assets consisting of direct costs associated with the build of a replacement 
membership database and website together with wider IT infrastructure upgrades are 
capitalised and included at cost.

 LNQSHR@SHNM�VHKK�AD�OQNUHCDC�RN�@R�SN�VQHSD�NƤ�SGD�BNRS��KDRR�DRSHL@SDC�QDRHCT@K�U@KTD��NE�
intangible assets, over their estimated useful lives, commencing when the asset comes 
into service, as follows:

IT infrastructure upgrades 33% per annum - straight line basis

Investments
Listed investments are stated at market value on the balance sheet date.

Realised and unrealised gains and losses are included in the Statement of  
Financial Activities.

Stocks
3GDRD�@QD�U@KTDC�NM�@�ƥQRS�HM��ƥQRS�NTS�A@RHR��@S�SGD�KNVDQ�NE�BNRS�@MC�MDS�QD@KHR@AKD�U@KTD


Debtors
#DASNQR�@QD�AQNTFGS�HMSN�SGD�ƥM@MBH@K�RS@SDLDMSR�VGDQD�SGDQD�HR�@�QD@RNM@AKD�BDQS@HMSX�
of collection. They are valued at the actual amount that will be received where this can 
be ascertained, otherwise a pro-rata basis or best estimate valuation is used.

Bank and cash
Bank and cash balances are included in the balance sheet at the sterling equivalent of 
the actual amounts held.

Creditors and deferred income
"QDCHSNQR�@QD�AQNTFGS�HMSN�SGD�ƥM@MBH@K�RS@SDLDMSR�VGDQD�SGDQD�HR�@�QD@RNM@AKD�BDQS@HMSX�
that a liability exists. They are valued at the transaction price where ascertainable, 
otherwise a pro-rata basis or best estimate valuation is used.

Deferred income is provided to match advance payments for conferences, events and 
advertising etc., to the period in which the service will be provided.
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2. Company status
The company is a company limited by guarantee. The company registration number 
is 02175320 (incorporated in the United Kingdom 8 October 1987), the charity 
QDFHRSQ@SHNM�MTLADQ�HR�������
�! "/�HR�@�/TAKHB�!DMDƥS�$MSHSX�TMCDQ�%12����
�



4. Expenditure on charitable activities
New 
Projects and 
programmes 
£

Representing  
the Profession 
£

2019 
Total 

£

2018 
Total 

£



5. Activities of subsidiaries 
The Charity has one subsidiary, BACP Enterprises Limited. It owns the entire share capital 
of 1,000 shares of £1 each in BACP Enterprises Limited, a company incorporated in the 
United Kingdom.

BACP Enterprises Limited (company registration number 1064190) was originally 



7. Staff numbers and costs 



Contributions to the pension scheme for higher paid employees amounted to £41,802 
for the year (2018 – £38,451).

The total employee remuneration received during the year by the key management 
personnel active in the organisation at the balance sheet date was £852,572  
(2018 – £769,620).

During the year members of the Board of Governors have been reimbursed for travelling 
and accommodation costs amounting to £7,218 (2018 – £5,980). Other amounts 
paid directly in respect of accommodation and travel amounted to £22,291 (2018 – 
£13,414). Thirteen trustees had expenses reimbursed during the year (2018 – ten). 



9. Tangible fixed assets (Group and Company)
Computer 

equipment & 
accessories 

£

Office furniture 
& equipment 

£

Freehold 
property



10. Intangible assets
Database & 

Website Costs 
£

Time and 
Attendance 

£ 

Finance 
System  

£

Total 
£

Cost

At 1 April 2018 597,670 15,110 31,144 643,924 

Additions 358,450 9,350 12,531 380,331 

Disposals - - - - 

Revaluation - - - - 

At 31 March 2019 956,120 24,460 43,675 1,024,255 

Amortisation

At 1 April 2018 199,648 - - 199,648  

Charge for the year 321,500 - 14,558 336,058 

Disposals - - - - 

At 31 March 2019 521,148 - 14,558 535,706 

Net book value

At 31 March 2019 434,972 24,460 29,117 488,549 

At 1 April 2018 398,022 15,110 31,144 444,276 



11. Investments (Group and Company)
2019 

£
2018 

£

Market value

Opening market value 1,962,582 1,428,531 

1,962,582 



13. Debtors
                    The Group                  The Company

2019 
£

2018 
£

2019 
£

2018 
£

Trade debtors

2018



15. Revaluation reserve
                    The Group                  The Company

2019 
£

2018 
£

2019 
£

2018 
£



19. Designated and restricted funds
Research 

 Fund 
£

Insurance 
Fund 

£

Restricted 
Funds 

£
Total 

£

Funds as 1 April 2017



21. Analysis of group net assets between funds

ꌀ
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Professional advisers

Auditors
Atkinson Finch & Co.
Central Chambers  
45–47 Albert Street  
Rugby, CV21 2SG

Solicitors
Brethertons
Montague House
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